
 

 

7/6/2021 

 

Operational 
Lifecycle 
Annual operations lifecycle with 
major corporate milestones 

7/6/2021 

Charlie Tardibuono 
Yavapai CASA For Kids Foundation 

The annual cycle of events begins anew each 
year, for YCFKF, on January 1st, but planning 
begins in July of the previous year. This 
document highlights the events and purpose of 
each lifecycle milestone thus defining an overall 
management approach for planning and 
business operations. 
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Operations Lifecycle 

It is said “That life works in cycles, and cycles provide stability and security.” Okay, that’s an old saying I 
just made up, but I think it applies to the way organizations manage the corporate big picture. Having 
worked in many industries, I realized the need to clearly layout the operational lifecycle planning, 
defined at the 50,000’ level. The organizational group that is usually most aware of this need are our 
financial leaders. CFOs or finance managers need to initiate an annual event to develop an approved a 
budget. However, “finance” tends to think of the financial aspect, but not the larger picture. The 
development of the annual budget should not mark the beginning of the corporate planning cycle, but 
analysis of the previous year does.  Analysis of the operations and programs, budget as well as 
performance and impact are necessary to begin the planning and budgeting cycle of a well-rounded 
corporate management plan. 

The Lifecycle 

Referencing the diagram on the following page, Figure 1 - Corporate Annual Planning & Management 
Lifecycle, you will find a depiction of the annual planning cycle divided into four major parts: 
 

1. August Annual Review & Analysis 
2. September & October Planning & Budgeting 
3. November & December Board Review & Planning 
4. January – July Execution. 

 Phase I - The End is the Beginning – August Annual Review & Analysis 

August is designated as the “Cycle End Analysis” which indicates the period in the lifecycle where the 
previous year’s performance and impact are measured, with this measurement being weighed against 
the budget and expenses. The product of this phase of the cycle is a report that provides what is 
necessary for the beginning of the Planning, Budgeting, and Review phases of the annual lifecycle. The 
report provides essential information to determine what we should Stop doing, what programs or 
actions we should Retain or keep doing, and what new or expanded programs or actions we should 
pursue.  

Operational Categories 

The Yearend Analysis Report is organized into five major aspects of the work at YCFKF, defined as: 
 Operational Category  Lead Developer 

1. Admin and Operations   – Executive Director 
2. Family Visitation Center  – Director of Operations 
3. Programs    – Director of Programs 
4. Marketing & Development  – Director of Marketing/Development 
5. General    – Executive Director  

(board expenditures and miscellaneous elements of operations)   



 

 

3 | P a g e  

 

Operational Lifecycle 

 
 

The Analysis Report 

Within each of the Operational Categories a primary lead will be appointed to ensure the report is 
written and submitted by the established review dates. A report template will be provided to each lead 
that will contain: 

a. Summary Review of each Category 
b. Budgeted vs. Actuals budget analysis 
c. Performance Analytics 

Assess the performance during the previous year. What was done well? Were goals met or 
exceeded? How should the current analytics profile change? 

• Program Effectiveness Analysis 
• Review of Key Performance Indicators 
• Proposed Analytics Improvements 

d. Stop/Retain/Expand Proposal 
Defines the recommendations of what aspect of operations within any given Category 
should be Stopped, what we should Retain, and where we should Expand. 

Phase II - Planning & Budgeting – September – October 

Based on the Analysis Reports from the first phase of the lifecycle, a detailed planning and budgeting 
cycle will begin. During this time a detailed Operational Plan will be created with updated and new 
objectives described. In subsequent years, the Operational Plan for each of the organizational categories 
listed below should be updated. 

1. Admin and Operations   – Executive Director, 
2. Family Visitation Center  – Director of Operations, 
3. Programs    – Director of Programs, 
4. Marketing & Development  – Director of Marketing/Development, 
5. General    – Executive Director. 

 
The Operational Plan will be used to define and refine the budget categories to be managed by our 
financial system (at this time, QuickBooks).  
 
NOTE: It is important that the use of QuickBooks not drive the organization of our work effort, therefore 
it must allow the management of our work and its structure should accommodate this. 
 
Once the Category objectives are fully defined, the budget will be written to allow for the execution of 
the objectives. It is important to note that the overall organizational budget may limit the 
implementation of any given objective, in which case the spending threshold may limit the objectives 
that we may be able to tackle. 
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Phase III – Board Review & Planning – November – December 

During this Phase, the lead for each Operational Category will present their Analysis Report (in 
summary), the Category Operational Plan, and the Category Budget. The board will discuss and approve, 
reject, or send the lead back to the drawing board for the Category lead to revise the presented 
Operational Plan & Budget. 
 
This is an iterative process and by the end of December a full budget should be approved. 

3 Year Plan 

In addition to the Operational Plans and Budget for the next year, the board will also revisit the 
organizations 3 Year Plan. Even s the board reviews the Operational Plans & Budget presented in Phase 
III, the board will update the organization’s 3 Year Plan. 

Phase IV – Execution – Jan – July 

By January 1, the fully defined and approved Operational Plan & Budget should be implemented. 
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Figure 1 - Corporate Annual Planning & Management Lifecycle
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